



















































































6.1 10 PERCENT BIENNIAL BASE REDUCTION OPTIONS

82nd Regular Session, Agency Submission, Version 1 Date: 8/6/2010
Automated Budget and Evaluation System of Texas (ABEST) Time: 5:31:54PM

Agency code: 222 Agency name: Second Court of Appeals District, Fort Worth

REVENUE LOSS REDUCTION AMOUNT TARGET

Item Priority and Name/ Method of Financing 2012 2013 Biennial Total 2012 2013 Biennial Total

1 Appellate Court Operations (Reduction of Legal Staff)

Category: Programs - Service Reductions (FTEs-Layoffs)
Item Comment: An additional 5% reduction would cause this court to reduce its legal staff by two (2) staff attorney positions. This would cause the court to fall
below the 2:1 lawyer/judge ratio to support case dispositions. Reduced funding to this extent would cause disposition of appeals to drop to approximately 91% of
new appeals filed in the biennium, and the time for which appeals remain pending during the biennium would be increased.

The core function of the courts is to process and review appeals from criminal and civil trial courts, along with emergency proceedings out of these courts. This
requires a highly skilled and trained professional workforce including appellate court lawyers and clerical staff who assist the judges of the court in disposing of

cases and researching and writing opinions. Consequently, 95.6% of the court's FY10-11 appropriated budget is dedicated to salaries. A 5% reduction in the court's
appropriated budget would require the court to eliminate two (2) staff attorney positions. This represents 14% of the court's legal staff, including the court's seven
justices. The minimum number of lawyers an appellate court must have to perform at a reasonable productive and efficient level is two lawyers to each judge.
Additionally, lawyers working for multiple judges are less efficient than those working with and responsible to an individual judge. This reduction in legal staff would
drop the court below the 2:1 ratio and require the court to assign some legal staff to a "pool" shared by all of the judges of the court. To prevent the backlog of cases
and maintain minimum disposition and clearance rates, the court specifically needs the assistance of these two(2) legal positions.

Strategy: 1-1-1 Appellate Court Operations

General Revenue Funds

1 General Revenue Fund $0 $0 $0 $126,049 $126,048 $252,097
General Revenue Funds Total $0 $0 $0 $126,049 $126,048 $252,097
Item Total $0 $0 $0 $126,049 $126,048 $252,097
FTE Reductions (From FY 2012 and FY 2013 Base Request) 2.0 2.0

2 Appellate Court Operations ((Reduction of Legal Staff)
Category: Programs - Service Reductions (FTEs-Layoffs)
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6.1 10 PERCENT BIENNIAL BASE REDUCTION OPTIONS
82nd Regular Session, Agency Submission, Version 1 Date: 8/6/2010
Automated Budget and Evaluation System of Texas (ABEST) Time: 5:32:22PM

Agency code: 222 Agency name: Second Court of Appeals District, Fort Worth

REVENUE LOSS REDUCTION AMOUNT TARGET

Item Priority and Name/ Method of Financing 2012 2013 Biennial Total 2012 2013 Biennial Total

Item Comment: A biennial reduction of $504,193 would cause this court to reduce its legal staff by four (4) staff attorney positions. This would cause the court to fall
below the 2:1 lawyer/judge ratio to support case dispositions. Reduced funding to this extent would cause disposition of appeals to drop to approximately 82% of
new appeals filed in the biennium, and the time for which appeals remain pending during the biennium would be increased.

The core function of the courts is to process and review appeals from criminal and civil trial courts, along with emergency proceedings out of those courts. This
requires a highly skilled and trained professional workforce including appellate court lawyers and clerical staff who assist the judges of the court in disposing of

cases and researching and writing opinions. Consequently, 95.6% of the court's FY10-11 appropriated budget is dedicated to salaries. A 10% reduction in the court's
appropriated budget would require the court to eliminate four (4) staff attorney positions. This represents 18% of the court's legal staff, including the court's seven
justices. The minimum number of lawyers an appellate court must have to perform at a reasonable productive and efficient level is two lawyers to each judge.
Additionally, lawyers working for multiple judges are less efficient than those working with and responsible to an individual judge. This reduction in legal staff would
drop the court below the 2:1 ratio and require the court to assign some legal staff to a "pool" shared by all of the judges of the court. To prevent the backlog of cases
and maintain minimum disposition and clearance rates, the court specifically needs the assistance of these four (4) legal positions.

Strategy: 1-1-1 Appellate Court Operations
General Revenue Funds
I General Revenue Fund $0 $0 $0 $126,048 $126,048 $252,096
General Revenue Funds Total $0 $0 $0 $126,048 $126,048 $252,096
Item Total $0 $0 $0 $126,048 $126,048 $252,096
FTE Reductions (From FY 2012 and FY 2013 Base Request) 2.0 2.0
AGENCY TOTALS
Genersl Revenis Toal $252,097 $252,096 $504,193 $504,193
Agency Grand Total $0 $0 $0 $252,097 $252,096 $504,193
Difference, Options Total Less Target
Agency FTE Reductions (From FY 2012 and FY 2013 Base Request) 4.0 4.0
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7.B. DIREC 1T ADMINISTRATIVE AND SUPPUKIL CUDILD
82nd Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 222

Strategy

1-1-1 Appellate Court Operations

OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES

1002 OTHER PERSONNEL COSTS

2001 PROFESSIONAL FEES AND SERVICES
2003 CONSUMABLE SUPPLIES

2004  UTILITIES

2005 TRAVEL

2006 RENT - BUILDING

2007 RENT - MACHINE AND OTHER

2009 OTHER OPERATING EXPENSE

Total, Objects of Expense

METHOD OF FINANCING:

1 General Revenue Fund
573 Judicial Fund
666  Appropriated Receipts
777 Interagency Contracts

Total, Method of Financing

FULL-TIME-EQUIVALENT POSITIONS (FTE):

DESCRIPTION

Agency name: Second Court of Appeals District, Fort Worth

UALL. 0/0/4U1U
TIME : 1:50:58PM
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Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

$ 214,665 $ 212,710 $ 218,575 $ 211,459 $ 211,379
5,795 2,793 2,592 2,793 2,793

296 0 0 0 0

1,689 1,835 2,253 2,554 2,554

120 120 90 95 95

1,468 1,596 1,577 1,676 1,676

5 5 10 10 10

66 66 62 66 66

5447 558 0 5057 5426 5,506

$ 229,551 § 224,711 $ 230,216 $ 224,079 $ 224,079
206,504 201,805 208,659 201,173 201,173

16,874 17,001 16,000 17,001 17,001

1,896 1,596 1,502 1,596 1,596

, . AN . A 0 4309 4404
$ 229,551 $ 224,711 230,216 $ 224,079 $ 224,079
33 33 3.3 33 33



7.B. DIRECT ADMINISIRATIVE AND SUPPOKT COUMID UALE: 8/0/4010
82nd Regular Session, Agency Submission, Version | TIME : 1:51:02PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 222 Agency name: Second Court of Appeals District, Fort Worth

Exp 2009 Est 2010 Bud 2011 BL 2012

BL 2013

The administrative and support costs in this strategy are related to the percentage of salaries and related operating costs of court personnel performing administrative functions.
Direct administrative salary costs for FY2010 are shown as follows, with respective categories: Title, Annual Salary, Percentage of Administrative and Support Costs, Salary Related
to Administrative and Support Costs, and Number of FTEs.

Chief Justice $140,000 40% $56,000 .4

Clerk of the Court $85,000 85% $72,250 .85
Network Specialist $62,588 80% $50,071 .8
Chief Deputy Clerk $50,000 10% $5,000 .1

Deputy Clerk II1 $39,478 10% $3,948 .1
Legal Secretary $34,000 5% $1,700 .05
Custodian 111 $25,813  100% $25,813 1
TOTAL $214,782 3.3

FY2010: Total salaries related to administrative and support costs ($214,782) divided by total salaries ($2,691,094.20) = percentage of administrative support costs (7.98%).
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7.B. DIRECT ADMINISTRATIVE AND DUPFUK I CUD1D

82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 222

GRAND TOTALS

Objects of Expense

1001 SALARIES AND WAGES

1002 OTHER PERSONNEL COSTS

2001 PROFESSIONAL FEES AND SERVICES
2003 CONSUMABLE SUPPLIES

2004 UTILITIES

2005 TRAVEL

2006 RENT - BUILDING

2007 RENT - MACHINE AND OTHER

2009 OTHER OPERATING EXPENSE

Total, Objects of Expense
Method of Financing

1 General Revenue Fund
573 Judicial Fund
666 Appropriated Receipts
777 Interagency Contracts

Total, Method of Financing

Full-Time-Equivalent Positions (FTE)

Exp 2009

$214,665
$5,795
$296
$1,689
$120
$1,468
$5

$66
$5,447

$229,551

$206,504
$16,874
$1,896
$4,277

$229,551

3.3
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Agency name: Second Court of Appeals District, Fort Worth

Est 2010

$212,710
$2,793
$0
$1,835
$120
$1,596
$5

$66
$5,586

$224,711

$201,805
$17,001
$1,596
$4,309

$224,711

3.3

Bud 2011

$218,575
$2,592
$0
$2,253

$1,577
$10
$62
$5,057

$230,216

$208,659
$16,000
$1,502
$4,055

$230,216

3.3

LA LL., VIV &viv

TIME : 1:51:02PM

BL 2012

$211,459
$2,793
$0
$2,554
$95
$1,676
$10

$66
$5,426

$224,079

$201,173
$17,001
$1,596
$4,309

$224,079

33

BL 2013

$211,379
$2,793
S0
$2,554
$95
$1,676
$10

S66
$5,506

$224,079

$201,173
$17,001
51,596
$4,309

$224,079

3.3



